
 

 

 

ASCENT COMMUNITY CHURCH  
Core Group Leader Training 
Section 1: Foundations 
Module 2: The Skills of a Core Group Leader 

Skills of a Core Group Leader 
Prepare the soil and God will make things grow 

OVERVIEW 

It’s easy to get intimidated with the task of leading your group.  You may fear not knowing enough of the 
Bible, or feeling over your head with someone’s questions.  The good news is that you don’t have to be 
an expert to be a great Core Group Leader.  Your character and care for people matters MUCH more.  In 
Core Groups we are trying to create the environment where God can do amazing things.  You’re job is to 
create a safe place with authentic relationships where people can take their next steps.  When you have 
that kind of soil...God will make amazing things grow. 

HIGHLIGHTS 

The Skills You Need: 

● Self-Awareness - The better you know yourself, the better you will lead. 

● Preparedness - Don’t just wing it! 

○ Always be early to group. 

○ Have a plan for your time and stick to it. 

○ Send a weekly reminder. 

● Care About People - Genuine empathy and care goes further than wisdom. 

○ Pray for them everyday. 

○ Follow up. 

○ Remember big days. 

● Know Where You Are Going - Groups with a shared purpose get where they are going. 

READING 

1. Required Reading: “Prepare with Prayer” by Reid Smith 
2. Further/Suggested Reading 

a. “Eight Attributes of Healthy Small Group Leaders” by Michael Mack 
b. 1 Corinthians 3 by Paul  



 

 

QUESTIONS FOR REFLECTION 

1. What are you hoping to get out of leading a Core Group?  What motivations, both healthy and 
“not so healthy” do you feel for leading? 
 
 
 
 
 
 
 
 

2. In what parts of leading do you feel confident?  In what areas are you less confident? 
 
 
 
 
 
 
 
 
 

3. Who has demonstrated good leadership in your own life?  What did you admire about the way he 
or she led? 
 
 
 
 
 
 
 
 
 

A VERSE TO REMEMBER 
1 Corinthians 3:6-9 

I planted the seed in your hearts, and Apollos watered it, but it was God who made it grow. 7 It’s not 
important who does the planting, or who does the watering. What’s important is that God makes the 
seed grow. 8 The one who plants and the one who waters work together with the same purpose. And 
both will be rewarded for their own hard work. 9 For we are both God’s workers. And you are God’s field. 
You are God’s building. 
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Prepare with Prayer
Don't leave out this important piece.

Reid Smith |  posted May 21, 2012

Prayer is a vital part of personal and small-group life. Consider this:

"In a recent study, the number one factor in the multiplication of small groups was the daily devotional life of the

leader …. It is in our time alone with God that he gives us wisdom for leading our group."—Robert Logan and

Jeannette Buller

We can too easily fall into the belief that our small group depends solely on us—our preparation, our knowledge, our skills. In reality, it

is only through the Spirit that our efforts transform group members' lives. It's a good idea to regularly invite the Spirit into your small-

group meetings, spending time in prayer together. And it's also important that part of your preparation puts you back at the feet of

Christ. The next time you prepare, pray for your group and decide how you can regularly incorporate prayer into your preparation.

Here are some suggestions:

1. Pray for clear vision and direction for your group.

2. Pray for the Lord to bring those to your group whom he wants to be there.

3. Pray for your group to be of "one heart and mind" in intent and purpose.

4. Pray for God to give you peace and confidence as the small-group leader.

5. Pray for God to protect you and your group from attacks from the enemy.

6. Pray for God's will to be done in the group and for a clear vision of what his will is.

7. Pray for God to reveal the person he wants to be your apprentice, and to place it on that person's heart to learn to lead alongside you.

8. Pray that God would use your group to reach and include those who are hurting and those who do not have a relationship with Jesus

Christ.

9. Pray for the Lord to prepare your group to reach out and launch new groups out of your own.

10. Pray that God would help your group emulate the early Christian communities in Acts 2:42-47 and 4:32-35.

11. Pray for your host family.

12. Pray for God's presence to be in the group meeting, and for intentionality in growing closer to him.
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Eight Attributes of Healthy SmallGroup
Leaders
And healthy leaders lead healthy groups.

Michael Mack |  posted May 14, 2012

Note: this article is excerpted from Small Group Vital Signs.

One of the fundamental differences between good and great small groups is the spiritual vitality of the leaders. While

imperfect, healthy leaders have a soft heart that God can use to accomplish his will. They are highly committed first

to God and then to the group. Jim Collins calls his initial good-to-great principle "Level 5 Leadership: a blend of

extreme personal humility with an unwavering resolve for the company." Healthy small-group leaders also have a sense of personal

humility and an ambition for God's kingdom. "Level 5" small-group leaders have the following attributes:

Healthy smallgroup leaders have been transformed.
One of your high calls as a small-group leader is to build an environment where spiritual transformation is experienced. This usually

happens when the leader has first experienced transformation. The apostle Peter is a model of a transformed leader. Compare his

attitudes and actions—and more importantly, his faith—between the Gospels and Acts. Peter, like the rest of the apostles, was an

unschooled, ordinary man whose life had been transformed by being with Jesus (Acts 4:13). Forty-three days before the events in Acts

4, he and his buddies were anything but bold—falling asleep on Jesus when asked to pray, running away from him in his hours of crisis,

and denying they even knew him. They were still self-absorbed, worried, and protective of their lives.

Just 42 days after Jesus' death, their faith was bold and courageous enough to stand up to the same religious leaders who were

responsible for Jesus' crucifixion. What happened in between to bring about this transformation? It was a process that Jesus began

three years earlier, but that came to fruition with the power of the resurrection (John 20), the power of reconciliation (John 21), and

finally the power of the Holy Spirit (Acts 2). Then Jesus used these transformed leaders to build a great, world-transforming church. He

can do the same through you when you spend time with him and allow him to transform your life!

Healthy smallgroup leaders live surrendered to God.
One thing the apostles learned from Jesus was how to live and lead in surrender to God's will. Jesus instructed the apostles in Acts 1 to

do one simple thing: wait. Their natural inclination would have been to jump into action, attempting to accomplish Jesus' vision under

their own power. But they obeyed and waited in Jerusalem by praying and being patient for God to move. Once they received the

promised Spirit, they carried out Jesus' mission in complete reliance upon and surrender to God (see 4:19-31 for one example) and in

great power, I might add!

Great small-group leaders turn to Christ for everything: who will be invited to join the group, the group's purpose, and the biblical

content the group will apply during meetings. To do this, great group leaders pray and then wait before making decisions. This requires

humility and self-control over one's emotional urge to act as quickly as possible. Great group leaders know if they surrender their

leadership to Christ they will accomplish far more than they can do in their own power.
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Healthy smallgroup leaders are committed to their calling.
God first calls people to lead, then he gifts them to lead, and last, he empowers them to lead. I never twist people's arms to lead a small

group at our church. But I do pray regularly for God to send us new leaders (see Matthew 9:36-38), and I often ask people if they sense

God nudging them to lead a group. I believe God will send us the leaders he needs to lead groups at our church—and he does!

The leadership God has entrusted to you is a precious gift of grace (Ephesians 3:7) you should never take for granted. Accept it

willingly, develop it, and multiply it by the mighty working of his power. Be a good steward of his gift to you!

Healthy smallgroup leaders are friends.
Jesus called his group members "friends." But perhaps that word meant more to Jesus than we think: "Greater love has no one than

this," Jesus said, "to lay down one's life for one's friends" (John 15:13). Real friendship is sacrificial.

A healthy group is comprised of genuine friends. A healthy leader considers the members of the group as his or her friends, not as

students, participants, or "people who show up to our meetings." As the leader, you invest into those friendships. A group member from

our church wrote:

Joe and I have been in small group with Gary for about five years now. I wasn't sure about joining a "Bible
study," but this group is so much more. The friendships we have formed are everlasting. Our small group,
with Gary as our leader, not only studies the Bible, but we hold each other up; we encourage each other in
good and bad times; we have moments where we laugh and sometimes cry; we love each other no matter
what; and we know in our hearts that Jesus Christ is always with us. Gary keeps us focused, and he is one of
the best friends Joe and I could ever have!

Wouldn't you want someone in your group to say the same about you? Become their friend!

Healthy smallgroup leaders are friends with nonChristfollowers.
Small-group leaders may or may not have the spiritual gift of evangelism, but they do intentionally seek out friendships with those who

are not yet friends with God. These friendships are genuine and unconditional … no strings attached. Yes, they pray diligently for their

friends and watch for opportunities to share their story and the gospel, but they don't leverage the relationship to force conversations

about Christ. Rather, they allow God to use them to shine his light. They allow the overflow of God's love to pour out of their lives

naturally.

Jesus was known as a friend of tax collectors and sinners (Luke 7:34). Why? Because he "came to seek and to save the lost" (Luke

19:10). Healthy leaders model this Christ-like attribute for the rest of the group. They model praying regularly for friends and neighbors

who do not yet know Christ. They model inviting friends to the group. They team with other group members to pray for and reach out

to seeking friends. They get out of their comfort zones to go into the world of non-Christians.

Healthy smallgroup leaders are shepherds.
Transformed, surrendered leaders invest relationally into and lovingly guide the group that God puts under their care. I believe being a

shepherd is the main role of the small-group leader. All the other attributes describe how to do this one well. God's Word is rich in its

discussion about shepherding. Here are just two passages that describe the shepherd-leader's role:

"He will feed his flock like a shepherd. He will carry the lambs in his arms, holding them close to his heart. He will gently lead the

mother sheep with their young" (Isaiah 40:11, NLT). Great small group leaders invest relationally into the members of the group, and

not just during group meetings!

"Be sure you know the condition of your flocks" (Proverbs 27:23). Do you know the spiritual condition of the people in your group? The

biggest difference between a teacher, facilitator, or host and a shepherd-leader is that the former do not necessarily need to know their

sheep or lead them spiritually. But that is precisely the role of the shepherd-leader.
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As a small-group shepherd-leader, you are in the most strategic position in the church to effect real, lasting life change and spiritual

growth. But how?

As a shepherdleader, be concerned for where people are in their spiritual journeys. Treat each person with
grace, not judgment. At the same time, help group members grow.

Personally assess where group members are on their spiritual journeys. Spend time with them outside of
meetings, asking what they believe, their spiritual practices, and their goals. Observe how they are living in
relation to the fruit of the Spirit.

Model a disciple's lifestyle. You are a model for what life change looks like.

Keep providing the culture. Continue to draw the group into increasing levels of authentic community. By
meeting regularly, people will be in a place where they can grow.

Provide a process for growth to happen. This takes applicationoriented Bible study as a group, oneonone
mentoring, serving together, and leadership development.

You are not the Chief Shepherd of the flock. That title belongs to Christ Jesus. Yet he has entrusted—as an act of stewardship—a small

group of his people to you for this season. Therefore, "be shepherds of God's flock that is under your care" (1 Peter 5:2).

Healthy smallgroup leaders are servants first.
Jesus made this one very clear. You can't be a leader in his kingdom unless you first have the heart of a servant. This is an attitude that

comes through surrender to Christ as he transforms you into a humble servant. Why do you want to lead? If it is because it is the best

way for you to serve the group, then you are on the right track. If you desire leadership for any other reason, reconsider this role. Find

another way to serve the group first.

Healthy smallgroup leaders are growing in competence.
While leading a healthy small group has more to do with heart than skills, there are still some core competencies that will help you lead

a healthy group. Others have produced long lists of competencies for small-group leaders. I won't reproduce them here, but I do

suggest you learn these competencies over time. On his blog, Ben Reed shared five skills good leaders usually have. Here are his five,

and seven more of my own. Great small group leaders …

Embrace the messiness of relationships

Are quick to offer grace because they've been given so much grace

Ask for help

Look a lot like good pastors

Are patient with group members who are difficult to love

Pray regularly for group members

Encourage

Keep the group moving toward goals

Practice authenticity/transparency

Are quick to listen and slow to speak

Ask great questions

Lead as part of a team

Now here's the good news: you don't have to do all of these alone! In fact, healthy leaders share group roles with a core team and the

rest of the group. Just don't forget: God did not make a mistake when he called you to be the shepherd-leader of the group he's put

under your care. When you are healthy and growing spiritually, your group will also be healthy and growing. That's God's plan. So I

encourage you to commit right now to this vital principle. Your group will not be healthy without you as a healthy leader!

—Excerpted from Small Group Vital Signs. Used with permission from TOUCH Publications.
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1 Corinthians 3  New Living Translation (NLT)

Paul and Apollos, Servants of Christ
Dear brothers and sisters,  when I was with you I couldn’t talk to you as I would to spiritual

people.  I had to talk as though you belonged to this world or as though you were infants in
Christ. I had to feed you with milk, not with solid food, because you weren’t ready for anything
stronger. And you still aren’t ready, for you are still controlled by your sinful nature. You are
jealous of one another and quarrel with each other. Doesn’t that prove you are controlled by
your sinful nature? Aren’t you living like people of the world? When one of you says, “I am a
follower of Paul,” and another says, “I follow Apollos,” aren’t you acting just like people of the
world?

After all, who is Apollos? Who is Paul? We are only God’s servants through whom you
believed the Good News. Each of us did the work the Lord gave us. I planted the seed in your
hearts, and Apollos watered it, but it was God who made it grow. It’s not important who does
the planting, or who does the watering. What’s important is that God makes the seed grow.

The one who plants and the one who waters work together with the same purpose. And both
will be rewarded for their own hard work. For we are both God’s workers. And you are God’s
field. You are God’s building.

Because of God’s grace to me, I have laid the foundation like an expert builder. Now others
are building on it. But whoever is building on this foundation must be very careful. For no one
can lay any foundation other than the one we already have—Jesus Christ.

Anyone who builds on that foundation may use a variety of materials—gold, silver, jewels,
wood, hay, or straw. But on the judgment day, fire will reveal what kind of work each builder
has done. The fire will show if a person’s work has any value. If the work survives, that
builder will receive a reward. But if the work is burned up, the builder will suffer great loss.
The builder will be saved, but like someone barely escaping through a wall of flames.

Don’t you realize that all of you together are the temple of God and that the Spirit of God
lives in  you? God will destroy anyone who destroys this temple. For God’s temple is holy,
and you are that temple.

Stop deceiving yourselves. If you think you are wise by this world’s standards, you need to
become a fool to be truly wise. For the wisdom of this world is foolishness to God. As the
Scriptures say,
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And again,

So don’t boast about following a particular human leader. For everything belongs to you—
whether Paul or Apollos or Peter,  or the world, or life and death, or the present and the

future. Everything belongs to you, and you belong to Christ, and Christ belongs to God.

Footnotes:

a. 3:1a Greek Brothers.
b. 3:1b Or to people who have the Spirit.
c. 3:16 Or among.
d. 3:19 Job 5:13.
e. 3:20 Ps 94:11.
f. 3:22 Greek Cephas.

 
    

“He traps the wise
in the snare of their own cleverness.”[d]

20 

 
    

“The LORD knows the thoughts of the wise;
he knows they are worthless.”[e]

21 

22  [f]

23 

New Living Translation (NLT)
Holy Bible, New Living Translation, copyright © 1996, 2004, 2015 by Tyndale House Foundation. Used by

permission of Tyndale House Publishers, Inc., Carol Stream, Illinois 60188. All rights reserved.
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